VISIONING FOR ROSWELL INDEPENDENT SCHOOL DISTRICT
ELEMENTARY SCHOOL EDUCATIONAL SPECIFICATIONS
Date: November 10, 2009
Missouri Ave Elementary School Library, Roswell, Nm

Focus and Agenda

Agenda may deviate slightly during the work day
Focus

o  Brief review the planning process and timelines

o Virtual Tour Peer Elementary Schools

e Learning Organization and Environment Exercises

8:00 — 8:30 AM
Informal Greeting/ Coffee and Pastries
e Introductions and Welcome, Charge to Steering Committee — RISD

8:30 - 9:00 AM
Description of the Process and Timeline — Molly Smith
o Questions regarding Process and Timeline

9:00 - 9:30 AM
Virtual Tour Elementary Schools— Molly Smith
e Elementary School Peer Facilities

9:30 - 10:30 AM (10 min intro, 20 min discussion, 10 min reporting for each group)
Group Discussion and Exercise (Learning Organization)

e Key Concepts and Assignment

e Group Discussion/ Reporting

10:30 — 11:00 AM BREAK (voting)

11:00 - 12:00 Noon (10 min intro, 20 min discussion, 10 min reporting for each group)
Group Discussion and Exercise (Learning Environment)

e Key Concepts and Assignment

e  Group Discussion/ Reporting

12:00 Noon — 1:00 Working Lunch (discussion of Bldg SF)

1:00 - 2:40 pm (10 min intro, 1 hr block exercise, 10 min reporting for each group)
Group Block Exercise (Learning Environment)

e Explanation

e  Group Discussion/ Reporting

2:40- 3:00 pm

Plans for Next Steps and Wrap Up
e Date, location for next Steering Committee Events/ Closing remarks

MEETING CLOSING (voting)



